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A community-led Child Protection Process is a procedure that is totally planned, organized,
and carried out by members of the community. Although this process is slow due to factors
such as people's availability and their full participation, but this process is most important for
achieving the real change that we want to see in the society. This was the first experience of
CHETNAVIKAS of doing social interventions with this remarkable approach and today with
pride and self-satisfaction I can declare that the social changes made are not only relevant but
also apparent.
While presenting this booklet illustrating the community process, | would want to express my
gratitude -
Mike from CRA, who enabled understanding and dialogue about community led child
protection in Jharkhand's Dhanbad and Khunti districts;
The partners at Praxis, who provided technical support to make this experience a possible;
The Partners at Plan India, who collaborated on efforts liaisons with the government and
ensure community training:
The Partners at CINI. who have helped in communicating this vision and our experiences
with the people of Visva-Bharati;
Several NGOs of Bihar and Jharkhand who have praised and are looking to adopt our
initiatives after learning about and comprehending them.
Most importantly, | want to express my gratitude to those Natural Leaders of the
community who took responsibilities of their own communities while holding a variety of
responsibilities in their professional lives.
I dedicate this booklet to the people of the community.

Rani Kuman
Chetna Vikas
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Nanku Das, Natural Leader, Tantri, Dhanbad
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We need rights not the insult; The effort requires the community's and society's
support.

Nanku Das, Natural Leader, Tantri, Dhanbad
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(My childhoad will be happy only when I have
many friends and get the freedom 1o play along
with studies.,)

Renu Kumari- Natural leader, Pawapur
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(My childhood will be happy only when my parents will
give me a chance for hicher education and when 1 feel safe
inthe village,)

Babita Kumari, Natural leader, Pawapur







“The Convention on the Rights of the Child (CRC) views the community
as the most crucial place for optimal child development and for their
attainment of rights. The child's primary environment is his / her family
and the wider community. They are best placed to identify concerns and
respond early to them to reduce any negative impact on the child's
development. The flagship protection initiative of the Government of
India (Gol). operationalized in 2009, recognizes the pivotal role of
families and communities in both preventive measures as well as
facilitating swift responses for child protection violations.™







A baseline survey was

conducted.

l'eam wanted to understand the
village condition, situation

through meeting with people of

the community

After meeting with respected
people of community, they
participated in the Gram Sabha
and discussed which they learn
form their community,
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Challenges:

Lack of time of people for meeting

Stereotypical thinking of people

Difficulty to gather all the

community people

Less interest of community people

for children related 1ssues.
Strategy

Teams decided to do some

entertainment programs on the

child related 1ssues.

Conducted nukkad natak. street
play etc.
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MNatural leader

Usually, natural leaders have the following characteristics.
They were:

g children
Clearly willing to act on social issues especially those
related to children

Articulate, Confident and Accessible

Respected by the local communities who pay heed to what
the person says (usually found to be more applicable for
adults)

Sensitive to and aware of issues affecting chi







The micro plans incorporated awareness
activities, this included wall writings with key
messages on preventing early marrages. The
natural leaders led discussions in community
meetings on identifying possible locations for

the wall writings. They also selected the slogans

to be displayed. :
Resolutions articulated by community members

in Narkopi:
Every child will get the opportunity to
study at least up to higher secondary level
know of'a 16-year-old girl who was Children will be actively involved in
being married by her parents. Some decisions related to their marriage
Girls will decide for themselves if they are
ready for marrage
Marriages in the village will be dowry-free

I'he collective in Pawapur came to

of the natural leaders spoke to the

parents to persuade them to

postpong the weddimg. While the
mother agreed, the father remained

adamant. The natural leaders
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Due to lockdown maobilizers face lot of

challenges. Process which was running,

that became slow and community people

faced lot of challenges mostly related to

financial crisis as a result children became

more vulnerable.
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4-3 years back, girls were married at the age of 13-17
years, But now one girl is rarely marrvied before 18 vears
Also, the people now diseuss how marrving off girls
early creates psychological pressure on the mental
health of the girls

(Panwa devi- Natural leader, Narkopi
Dhanbad)
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Earlier we never came to know if marriage of anv of our friends was fixed.
Now with the commitiee, we come to know about such incidents before their
occurrence. Also, through the committee we get to know about the dropouts
and chances of drop out in vulnerable families. The main role of the
committee is to stay alert and keep itself updated about the happenings. Our

reach has expanded to a wider population of the village through association

with the commitiee.
(Sarita kumari, Natural leader, Pawapur)
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We have never been given so much freedom and
encouragement to study. Earlier we used to get scolded
for being late in returning home, now we don't get
scalded for coming late. Apart from this, now we also go
to coaching classes. Attitude of parents has changed,
Now we go to college in groups and parenis are also
stress free.

(Anjal Kumari , Kishori group member)
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Challenges of Community Based Child Protection Process

The process 1s entirely commumity driven, with the community playing an important role, which
can sometimes be slow due to factors such as people's availability and their full participation
Moreover, it also becomes challenging to maintain the enthusiasm of the Natural leader involved in

the process, as sometimes the task takes more me to complete as per the decision taken by them
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"I had no idea abowr child proteciion
before, bt gfter fotning this program 1
ol a lar of iformation related o e
child, It is very important (o wark for the
safety af the children of our village and
for their progress. We have to work in

CORSTan engageniens w f.”II' fliis FHOCESS i

Somexhvar Dien, Natural Feader

Teare, Klirndi

girls sit fogether in meetings.
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"When the work of commniiv-hased

child protection started, we boyvs and
By
aftending 1his mecting one gels
mnfarmaficn ahour  many ”II'-'J-'_L"'I like-
education, child marriage, drop oul,
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“Earlier I had no idea abowt Child Provection. I the beginming only the girls of the
Kishari graup used to hold meetings, after a few days | started attending the meetings.
Afier joining the meeting, I got a lot of information related (o children on the subjects of
school drop-oui, child marriage, child labor ele, We need to work together on these

ENSHIES

(Ieanbar Paahan, Natural Leader, Kinndl)
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“In the beginning of the work, there was a lor of confusian in
the mind, but today 1 feel very happy that people want to werk
together, not only the peaple of the village or panchayvat, bt
also the people of other places take information about our
COMMuin-{ :":..I"..rjrjr.r'-'m.'a"f, so I feel ven prowe. £t will be my
eadeavour that more and more peaple can participate tn this
waork and especially the yvoung gencration who are fntelligent
and understand the problems of the children, wonld like 1o
bring them forward. ™

(Ramnath Munda, Natwral Leader, Khinri)
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I had no understanding of child safety hefore starting the project, after attending the

fraining myv understanding developed. Before the communiny-ted approach, the children
did not go o school continwous v, but due to our effaorts, now all the childven of the village
are going o school continwousty. After joming this process, gof a chance io speak in many
frainings, which increased my couraee and confidence. ™

{Mangu Devi, Natwral Feader, Khnti)
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Co-learners in the community-Jed initiative:
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